
Preserving First Nation Control of the PSSSP 

Grand River Post Secondary Education 
Office



Policy
Board Policy is based on the belief and vision that 

acquiring knowledge, skills, capabilities, and 
confidence empower individuals to be self-sufficient 
and contribute to their communities and society at 
large.

Post Secondary education provides a 
path to do this. 



Numbers
 In 2008/09 – 786 Six Nations students received PSSSP funding. 

However, of the overall applications received over 30% of these 
applications could not be funded due to lack of resources.

 In 2008/09 Six Nations students are enrolled at all levels of study 
which include: 349 at college; 437 at university; 63 in graduate 
programs; and 17 in PhD/Dr.  Programs.

 96% of students were enrolled full time , 44% were over the age 
of 25.

 The number of Six Nations post secondary graduates increased 
significantly from the initial tracking of data in 1992. 



Data Collection –GRADS Software
GRPSEO designed and developed the Graduate Reporting and Funding 

System (GRADS) software to support the efficient management and 
administration of post secondary funding to First Nations students.

GRADS software:
 provides a chronological record of contacts or activity related to a specific 

student. 
 allows you to see budget and payment information by fiscal year for each 

approved application and track applications by status.
 maximizes efficiency in data entry and reduces error through the use of drop 

down pick lists.
 enables the creation of custom reports to measure many important areas such 

as student graduation outcomes and accomplishments leading to graduation.
 simplifies financial reporting and details can be exported to accounting 

systems such as ACCPAC. 
 is available for purchase for First Nation Education offices.  For more 

information E-mail info@grpseo.org or see Website: www.grpseo.org

mailto:info@grpseo.org
http://www.grpseo.org/


Data Use
The use of GRADS software 

allows the GRPSEO to report 
on many areas over and above 
the baseline data requested by 

INAC.

Information required by 
INAC:
ÅBand #, Family #, Family position, 
Surname, Given name, Date of birth, 
Gender, Full time/part time, 
Institution name, Qualification 
sought, Major area of study, Current 
year of study, Length of program, 
UCEP student.

GRADS allows GRPSEO to 
track everything INAC does 
plus:

ÅLog yearly comparisons of incoming 
contacts which assists in future 
communication strategies.

ÅEnforce a policy of student-counselor 
contacts and demonstrate how these 
increase student success rates.

ÅMeasure funding allocations by student 
profile, by membership, by residence and 
also see how many were not allocated 
funding. 

ÅPlus much more valuable data.



Data use –one example

Note – this does not 
account for those who 
were discouraged 
from requesting 
funding due to 
inadequate 
availability of funds.



GRPSEO administrators say:
 GRPSEO uses a well defined policy, a Priority System and well 

communicated deadline dates to ensure all eligible students have 
equitable access to PSSSP funding.

 GRADS software enables us to maintain a much higher standard 
of data collection than the base data required by INAC.  Some 
examples include:
 Tracking performance outcomes for students in each academic year.

 Track the dollars issued for each student annually, monthly and overall for 
their program.

 Process multi-year comparisons.



GRPSEO administrators say(cont’d):
 GRPSEO is willing to work with INAC on any 

improvements to the PSSSP and has informed INAC of the 
reporting and measurement advantages of their GRADS 
software.

 We are adamant that the PSSSP should remain locally 
administered because:
 Support is much more than money.

 It reduces the risk of alienating students.

 Assigning local, knowledgeable counsellors provides a stable 
environment for students.

 Local systems are able to adapt to the needs of the community and the 
local labour market.



GRPSEO funded students say:

Lisa VanEvery - Wilfrid Laurier –
Honours Degree in Journalism and 
Criminology 

Thanks the staff at Grand River Post 
Secondary Education Office and the academic 
counselors she worked with there. Ȱ4ÈÅÙ ÁÒÅ 
all an important part of my post -secondary 
ÔÅÁÍȢȱ

Extends her thanks and gratitude to 
Post Secondary for their part in 
sponsoring her education. Each of 
the four Counselors that she had 
throughout her post secondary 
education did an excellent job at 
providing her with answers to any 
questions that she had and they also 
gave a tremendous amount of moral 
support, probably without ever 
realizing it. She always appreciated 
their words of encouragement; it 
meant a lot to her.

Nora Green – Mohawk 
College – Business 
Administration

The financial support from this community 
allowed her to spend more time on her 
academic work which undoubtedly contributed 
towards her successes in her doctoral studies.

Susan Hill – Trent University – PhD. 
Native Studies



Ensuring First Nation Control of 
PSSSP Administration.
 Six Nations establishes full ownership of the delivery of the PSSSP through the 

development of and adherence to a comprehensive policy that ensures 
accountability to the Six Nations community and INAC.

 Six Nations tailor their data collection system to enable them to respond to the 
unique needs of their community while ensuring funding is equitably 
allocated.  Their data collection system also allows them to confirm that 30% of 
the students applying for funding are denied, thus demonstrating a high 
demand for the program and a need for increased resources.

 The responses of Six Nations students demonstrate the importance of the 
community link fostered through local control of administration of the 
program and also validate the importance of post secondary education as a 
means of improving the life circumstances of First Nations people.


