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ECONOMIC DEVELOPMENT CHALLENGES

Like many First Nations, Six Nations has historically
struggled with economic development.

For our community, the election cycle, lack of
business focus, and failure to conduct proper due
diligence led to costly mistakes, frustration, and
community distrust.

l n 2008 Si x Natir ons had
no strategy to change.
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EMBRACING THE SEPARATION OF BUSINESS AND
POLITICS

AReality - we can not (and will not) relyon 3 ™ party
governments to meet our future needs;

AAmerican Indian Tribes and Canadian First Nations
have proven that political separation is the essential
Ingredient for enabling economic development;

AThe Harvard study on America Indian Economic
Development is essential reading;

AlIn 2010, Six Nations Council decided to pursue the
launch a development corporation.



RESEARCH, READINESS

A20 year Comprehensive Community Plan
AEconomic Leakage study
AWe Gather Our Voices Report (the people )

A Community Engagement model
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BARRIERS AND CHALLENGES

APast failure has instilled fear among community
leaders and stakeholders

A 232 years of ongoing development has cultivated
community distrust towards outsiders

APoor understanding of corporate structuring and
vehicles

AExposure to tax implications when conducting
business O0off reservebo



BARRIERS AND CHALLENGES

A Six Nations has a challenging political eco  -system

AAbsolute buy -in for a specific project is improbable
for any community

ALimited capital available for investment d funding
windows do not align with project demands

ABay Street is still unclear how to partner with First
Nations



KEY DECISION MAKING CHALLENGE

Through no fault of their own, tribal leaders may not
know what they want from a particular development

as result, they are unclear of what they are willing to
accept.

Multi -generational thinking, although critically
Important, intensifies this risk in the minds of leaders.



PURPOSE OF DEVELOPMENT CORPORATION

Enable pursuit of economic opportunities beyond Six Nations
borders - create employment and unrestricted free cash flow

Organize economic interests to mitigate risk by separating
holdings and insulating other assets of Six Nations

Implement governance to control economic development
activity with complete segregation from political interference

Create and protect tax immunity

Operate at 0 ar rh'esn g t kes-comsolidate financial results
and remove from Own Source Revenue calculations



GAINING CLARITY
**GUIDING DOCUMENTS AND FRAMEWORKS**

A 20 Year Comprehensive Community Plan

A Community engagement model

A We Gather our Voices findings

A Management Agreement with Six Nations Council

A Corporate by -law and Board Charters

A Repeatable and responsive Strategic planning framework
A Statement of Community Needs and Priorities

A Trust Distribution Guidelines
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Six Nations Development Corporation

Governance model

LEGEND:

=== = REPORTING
— = OVERSIGHT

Six Nations of the Grand River
Community

Six Nations of the Grand River
Elected Council

Economic Development
Advisory Committee

Board of Directors of
Economic Development
Corporation
and Master Trust

Management of Economic
Development Corporation
and Master Trust

Board of Trustees of Economic
Development Trust
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~5iX NATIONS OF THE GRAND Rjvgp~

DEUELOPMENT CORPORATION

5 Advisory Committee Members
5 Board of Directors
5 Board of Trustees

Two (2) & Three (3) Year terms w/ May elections



GOVERNANCE ARCHITECTURE

Deliverables
ConformanCeu Advisory Committee
0 5 members (1 Chair) o1 Reporting
/\
Performance e
BOD

5 members (1 Chair)
Managemen p—

CEO & Managemen
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GOVERNANCE ROLES

Board of Directors

A Approve Economic
Development strategy

A Manage performance

A Approve budgets and capital
reinvestment

A Develop policy to empower
the CEO and govern business
affairs

A Reporting matters to Advisory
Committee

A Quarterly business meetings
with Chief & Council

Advisory Committee

A Oversight of BOD and Trust
A Determine distribution to trust
A Manage conformance

A Appoint members to BOD and
Trust

A Oversee the Comprehensive
Community plan

A 1dentify Community needs and
priorities for trust distribution

A Reporting matters to Six Nations
Council and the Community
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GOVERNANCE ROLES

Six Nations Elected Council Board of Trustees

A Sole shareholder of SNGRDC A Oversee the intake

A Coordinate through processes
Shareholder Rep A Allocate distributions in
A Management Agreement accordance with guiding
ALandl or dr @ e dwap  docuUments | |
land and physical structures A Investigate compliance with
A Consent to appointment of distribution guidelines
Advisory Committee A Reporting to Advisory
members Committee

A Authorize changes to
corporate by -law, charters,
and principles
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OPERATING MODEL

LEGEND:
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= OWNERSHIP
= CASH DISTRIBUTIONS ($)
= MANAGEMENT AGREEMENT

Six Nations of the Grand River

Economic Development

Corporation
(Located OrReserve)
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Economic
Development
Trust

Gal adSNE ¢
(Located OrReserve)
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Limited
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ECONOMIC INTERESTS



TRUST = COMMUNITY IMPACT

Trust distributions must be linked to Community Plan

M Language/Culture

M Education
Housing

M Elders

Infrastructure
B Youth
Health

Recreation

-

Examples: Noimsured health benefits, subsidized hydro for elders, youth
programming, Post Secondary and Elementary education, community infrastructure

For discussion purposes only
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GRAND RENEWABLE ENERGY PARK
DUTY TO CONSULT AND ACCOMMODATE
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GRAND RENEWABLE SOLAR

Parties: Samsung C&T
CC&L Infrastructure
Six Nations (8490341 Canada Ltd)

SIX RATIONS OF THE GRAND RIVER™

Project Size: 100 MW DEUELOPMENT CORPORATION

447,000 solar panels ‘ Wit ARLONS GANlon '

TIC: $592 M

Participation : Equity 10%

COD: September 2014 w

SAMSUNG C&T

FUNNUR,GLARKG LUNN

INFRASTRUCTURE




Winner of
Aboriginal Project
of Year 2015




